
It’s hardly news that in today’s challenging climate 

organisations are under serious pressure to drive down 

overheads. Since the 1980s, and accelerated by the 

global financial crisis, traditional office space has 

increasingly been replaced by shared offices and 

co-working spaces. 

To keep up, businesses will need to learn how to 

manage and deploy technology and physical space to 

their advantage. Hot-desking and remote working are 

now established trends. Others, such as the virtual 

office, are still viewed sceptically. So when it comes to 

applying agile working practices to big business teams, 

which are worth your time? Let’s take a closer look.

Hot-Desking

Hot-desking is a term used to describe the practice  

of allocating desks in an office as and when required, 

instead of everyone having their own desk. Initially 

emerging as a neat solution for reducing overall 

required office space by removing the issue of unused 

owned desks, it is now also widely acknowledged as  

a quick and easy way to infuriate employees. 

Why? Because often a policy for hot-desking is 

established with very little thought for how these desks 

are to be managed and the impact that removing desk 

ownership has on morale. 

Take it from us. We worked with one large retailer 

during a significant merger. Our customer faced no 

small challenge: how can you double the size of the 

organisation and still fit in the same building? We 

helped our customer to introduce flexible workspace, 

with non-assigned, shared desks supported by 

Universal Docking Stations to enable employees to 

plug their device into any desk and connect to extra 

screens, wired Internet network and peripherals using  

a single cable. In fact, we offer an end-to-end solution 

to ensure the transition goes smoothly. 

Little office,  
BIG TEAM? 
APPLYING AGILE WORKING PRACTICE 
TO BIG BUSINESS TEAMS

 Shared desks are the future, no 
doubt. So don’t just take a stab 
in the dark – do your research, 
consider the fact that they work 
better in some departments than 
others, and take your employees  
on the journey with you.
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Remote Working 

Remote working is an arrangement that allows 

employees to conduct some or all of their work at an 

alternative site, for instance their home or a co-working 

office space that is convenient for them. 

The pervasiveness of modern technology means most 

people now have access to an internet connection at 

home, or close to their home enabling those of us who 

are provided with mobile devices like laptops to work 

outside of the office when required. Changing attitudes 

to work mean many companies not only accept remote 

working some of the time, they encourage it.  

Remote working is not without its dangers for the 

business though. It’s important to put a proper policy 

in place and critical that you educate your employees 

about why it’s there. Consider where your employees 

will be working from. If it is their home, do they have 

access to the equipment and software they need to 

perform their job? Can they access your internal 

network from there? If it is a shared office space or 

café, how will you ensure that confidential business 

information stays confidential when other people can 

see your employee’s screen? If they are a field 

employee, who’s role sits outside of the office, have 

you considered how they are carrying the tools they 

need for their job comfortably and securely? 

The answers to these questions should form the basis 

of your policy. Extra screens, mice and keyboards can 

be provided for home offices when employees require 

them. Targus Privacy Screens narrow the viewing  

angle on devices from tablets to monitor screens so 

information can only be seen from directly in front of  

it, to protect confidential data when in the office and  

on the go. Laptop bags and tablet cases ensure 

employees can carry business tools and devices  

safely and comfortably throughout their day. 

The Virtual Office

Sitting at the extreme end of the spectrum is the virtual 

office, which removes physical office space from the 

equation altogether. Developed to liberate companies 

from the fixed costs and overheads inherent with 

owning or managing an office space, the virtual office 

concept is based on employees working remotely all  

of the time while the company rents office services 

such as receptionists, meeting spaces, or even a 

professional address. 
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 So don’t hold your employees 
hostage in the office, set them 
free… equipped with a watertight 
flexible working policy that they’re 
as invested in as you are.
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Ideal for start-ups and the self-employed, the virtual 

office model enables low cost expansion without 

long-term lease commitments, and offers a professional 

image and privacy for those working from a home 

office. But it’s possible to apply the model for an 

enterprise-level company too.

For instance, virtual office services can be used  

to support local branches of global companies. 

Particularly where language differences make it  

difficult for office-based services to be taken over in 

headquarters. Similarly, holding companies that own 

office space can rent the address along with virtual 

office services to their subsidiaries, who save on rent 

and operating costs.  

Ultimately, times are changing and it’s no surprise  

that the best businesses will move with them. 

Sometimes literally.
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Contact:

Targus EMEA

5 New Square,  

Bedfont Lakes Business Park, 

Feltham, Middlesex  

TW14 8HA

targus.com

Let’s Talk Targus

In an increasingly connected world, Targus understands the complexities of a mobile 

workforce and the individual needs of the mobile professional. We pride ourselves on 

staying ahead of the technology curve and offer brand agnostic advice when our public and 

private sector partners need it most: hardware refreshes, moving to activity-based working 

or office restructuring. Leveraging global successes, we can help you to protect your 

investment, from the people who work for you to the technology you provide them with.


